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St. Timothy’s Primary

Promoting Positive Behaviour

Promoting Positive Behaviour 
Glasgow City Council’s ‘Promoting Positive Behaviour’ articulates our commitment to the inclusion of all children and young people and our belief that they should fulfil their full potential whilst in our care. It has been informed by a range of key national and local documents in particular Glasgow City Council’s revised Additional Support for Learning policy, ‘Every Child is Included’ (2009).

Each establishment is required to produce and keep under a review, a policy on Promoting Positive Behaviour. This policy is derived from the Council’s ‘Promoting Positive Behaviour’ and will take account of the particular circumstances of this establishment.

Our school policy outlines how St. Timothy’s Primary will 

•
educate the whole child and develop their personal and social skills to ensure their own well being and that of others

•
provide safe and stimulating learning environments for all children and young people that enable them to reach their full potential and become successful learners, effective contributors, responsible citizens and confident individuals

•
ensure children and young people have regular opportunities to develop an understanding of their rights and responsibilities

•
develop an awareness of consequence in children and young people 

•
develop a desire in all children and young people to participate positively and contribute at all times.

As with all our practice, it is dependent on a successful relationship with parents, carers and our children and young people. I hope you find the contents of this document helpful to you.

Signed: Elaine Muir
Head of Establishment

Strategies Employed 

Our school operates a range of initiatives/strategies, which allow the school to promote positive behaviour both at classroom and whole school level.

We base our vision, values and aims on the United Nations Convention on the rights of the Child. (UNCREC):
Vision:

“Working together, learning forever.”

In St. Timothy’s Primary School we provide a safe, happy, nurturing learning environment within which all children are fully involved in planning and evaluating their learning experiences.  We encourage all children to be the very best they can be in every aspect of their learning.  We want our children to be responsible citizens, successful learners, effective contributors and confident individuals.  

Values:

The shared values in our school are reflected in our ethos and based on the Gospel values of the Catholic Church:

· Respect

· Wisdom

· Justice

· Integrity

Children’s rights (UNCRC) are at the heart of all decisions which affect them.  We work in partnership with all who provide services to children and young people and value the very important support and contribution of our parents and carers towards their child’s education.
Aims:
· Ensure our children, parents and staff are respected by all.

· Ensure our pupils are protected from harm and feel safe and secure.

· Ensure all of our children have the right to be educated and learn as much as they can.

· Ensure all of our pupils achieve their potential and barriers to learning are overcome in partnership with all of the school community.

· Support one another in our learning.

· Ensure all of our children have the right to freedom of thought and all religious beliefs are respected.

· Ensure our pupils views are heard and listened to.

· Ensure we promote a healthy lifestyle.

· Let our children know it is alright to make mistakes but we learn from them.

· Allow our children to have fun, relax and play with one another.

· Create a school which is clean and welcoming for all.

The Curriculum

We aim to deliver an engaging and empowering climate for learning.  Our curriculum is differentiated appropriately to ensure all pupils can access it and enjoy the success of learning and the positive behaviours this encourages. We create an ethos of inclusion, equality and fairness to ensure the promotion of positive behaviour.
Learning and Teaching

The learning climate within the classroom is of vital importance.  We encourage a positive learning climate for all of our pupils based on everyone showing respect for each other.  Staff are sensitive to the individual needs of pupils and do their utmost to ensure they feel supported in their learning.  Children are treated as individuals and there is an ‘I can’ ethos so that both boys and girls are treated equally and not distinguished in any way.  Teachers ensure that the use of humour is appropriate to the age and stage of the pupils and know that if humour is directed at a child that they understand and appreciate it. The seven principles of the Curriculum for Excellence are adhered to ensure:
Challenge and enjoyment

Personalisation and choice

Depth

Breadth

Coherence

Progression

Relevance.

Parental Support

The school works very closely with our parents/carers and values their input.  Staff and parents work together to ensure pupils are treated with respect and are given a consistent message about behaving positively.  Parents are informed both informally (parent/teacher chats) and at times formally (meeting with class teacher and member of SMT) if there are any concern about a child’s behaviour.  End of year reports summarise and promote positive behaviours. Parents know that they can contact the school at any time if they wish to discuss any issue concerning their child.

Staff Development

Staff are given opportunities to develop their approaches to positive behaviour through CPD courses and at staff meetings/inset days where there is a focus on positive behaviour and the Rights Respecting School. 
2. Meeting Learning Needs through Staged Intervention

Our school ensures that all children and young people, including those who come from vulnerable families and require significant input from partner agencies, will become successful learners, confident individuals, responsible citizens and effective contributors.

We believe that early intervention and a co-ordinated approach by education, social services and health services are essential in enabling the most vulnerable children, young people and their families more choices and chances to achieve.

We ensure that children and young people receive support at levels required to meet their additional support needs by using Glasgow’s Staged Intervention Model.

Stages 1 and 2

Learning needs are met within our establishment. Some pupils may require a group plan or a personal plan as part of their learning in order that they can access the curriculum. This can be to challenge them academically or support their learning.
Stage 3
Teachers, learning support staff, support for learning workers, Child Development Officers, visiting teachers and other professionals liaise regularly to provide a holistic approach to planning to meet needs through a Wellbeing and Assessment Plan(WAP). Parents and pupils are involved in setting targets for these plans and their views are taken into account. 

Stage 4

A multi-agency approach is taken to plan for children and young people who are vulnerable. This will take the form of a Wellbeing and Assessment Plan (WAP)) or Coordinated Support Plan (CSP). Parents and pupils are involved in setting targets for these plans and their views are taken into account.
3. Approaches to Positive Behaviour

Within our school a range of approaches exist to promote positive behaviour based on improved relationships, engagement, motivation and emotional wellbeing. At the heart of this is our aim to become a rights respecting school. All of our pupils, staff, parents and visitors should feel that they are respected and that in turn they show respect to others.

Rewards
Rewards are viewed as incentives to promote positive behaviour, individually and collectively, to produce a calm and orderly environment in which learning and teaching is enhanced and attainment improved and recognised.

As a reward for positive behaviours, each class has rights respecting time on a Friday afternoon, at a time convenient to the teacher. This is a treat time and should be treated as being special and fun. Children can choose an activity they would like to participate in.
The following list is an example of the rewards that a child could receive over the course of an academic year:

· Sticker

· Sticker and raffle ticket for good work Wednesday

· Job/ Responsibility

· Head teacher award

· Star of the Week

· Student of the month certificate

The rewards referred to above are not an exhaustive list and are generally augmented by a teacher’s own systems, e.g. group/ individual points or class treats. Day to day rewards such as praise and recognition of achievements are not monitored but administered freely by all staff.

· Individual children may also be given a positive behaviour sheet to help monitor their behaviour. The purpose of this is to encourage better behaviour based on specific targets and there should be a reward element for the reaching of those targets.

· Each child has an Achievement Record. This is kept from Primary 1 through to primary 7 and is a way of recording pupil achievements both in and out with school. All pupils have personal learning plans and targets are set and achievements reflected on these also.  These are shared with parents/carers each term. 
Minor offences

It is recognised that staff displaying positive behaviours and discussing these with pupils is an effective way of encouraging positive behaviour but occasions occur when sanctions are necessary to deal with negative behaviour. To ensure consistency across the school, the following methods have been agreed to deal with low level disruption:

The teacher will speak with the child and discuss the behaviour that is not in line with the rights respecting school and their class charter.  The pupil will reflect on how they can change a negative behaviour into a positive behaviour. 
In addition, teachers may also employ techniques such as moving children, short time out of a group or class if these are appropriate to the situation. The teacher may refer a child to one of the Principal Teachers if they feel behaviours are continuing to be negative.
More serious offences
When behaviour occurs which is more serious than minor disruption, such as swearing, cheek, persistent disruption, stealing, violence, destroying or damaging property, loss of temper or control, a teacher may refer a child for reflection time at playtime. If another member of staff observes such an incident, they should report to the class teacher to allow the procedures to be followed.

The Management Team will assume responsibility for the supervision of Reflection Time. The class teacher will complete a referral (kept in the Reflection folder). 

During Reflection Time the teacher facilitating will provide opportunities for reflection and discussion based around the rights of all children and ways in which pupils can make amends and learn from their mistakes.
If a child participates in Reflection Time on two occasions within one calendar month a letter is sent home to inform their parents.  If the child is in Reflection Time for a third time in any one calendar month the parent will be asked to meet with a member of the Management Team.
Dealing with serious offences
All teachers have been issued with help cards, which are to be sent to the office if a serious incident takes place or a teacher requires urgent assistance. This will be a signal for the head teacher or another member of the management team to immediately go to the teacher concerned. If no such member of staff is available,  a Support for Learning Workeror one of the office staff will come to the teacher to advise them of the situation and offer support as appropriate.

Pupils are not to be sent to the office or a member of the management team in these circumstances as their whereabouts, their safety and the safety of those around them and school property cannot be guaranteed.

If a child causes serious disruption to learning or is a risk to their own or others’ health and safety, they may be subject to suspension at the Head teacher’s discretion. Standard Circular 8 from Glasgow City Council is the reference for any matters concerning exclusions.
4. Quality Assurance
The Promoting Positive Behaviour Policy will be monitored and reviewed regularly within the school’s audit and review process.
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